This whitepaper delves into the issues related to management 


Barely any proper transparency 


As of May 28, 2023, there has been no communication regarding the release date of Synapse v3. Some people are under the 
impression that the team has disappeared, although that's not really the case. Nonetheless, their frustration is justified. This manner of 
communication with customers is not effective. 


Volunteers can access user data 


There was an incident where a volunteer staff member accessed some customer data and leaked it to the public without proper 
justification. From what known, this action by the volunteer staff member was a response to being annoyed by the customer. This 
incident raises questions about why the company permits such access to its volunteer staff. (citation needed) 


Monopolistic practices 


The company has made attempts to make it more difficult for competitors to run scripts created in Synapse X. They have done so 
by employing tactics like using a 'syn' global namespace for their Lua functions, among other strategies. 

The company persuaded Roblox to strengthen their anti-cheat measures as a strategy to fend off competitors while simultaneously 
raising the price. 

Synapse opted not to adopt their UNC, favoring their v3 API instead, which is significantly more anti-competitive. 

Synapse has made it more difficult for competitors to run scripts by employing a script DRM solution called 'SecureLua’, which has 
been cracked at least three times. (citation #3 and #4) 


Preventing a set of customers from purchasing 


Synapse Softworks is known for blocking customers from Southeast Asian countries such as Vietnam and Thailand from purchasing 
Synapse, citing 'account sharing’ as the reason. It's important to note that not everyone engages in such practices, and it seems the 
management is utilizing what could be perceived as racial bias in their decision-making process. They allegedly employ an ‘algorithm’ to 
determine whether a customer is sharing their account or not. 


False license revocation 


A customer had their license revoked simply because they had a 'staff' role (which they didn't even want) in a community that the 
executives disapproved of. However, the executives failed to realize that the role itself was merely a joke and their response was 
perceived as lazy. (citation #1 and #2) 


Who is for the blame? 


Many of these problems were decided by 3dsboy08, who is the CTO of Synapse, which he was the major say and some others. 
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